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Overview Current State

Section 1 — Business Objectives Section 4 — Challenges Section 5 — Priorities
Obiective 1 * Challenge 1 * Priority 1
Obj-ectfve ) * Challenge 2 * Priority 2
. ective .
J_ fv * Challenge 3 * Priority 3
* Objective 3

Section 2 — Use Cases

« Usecasel
* Usecase?2
» Use case 3

Future State

Section 3 — Stakeholders

Section 6 — Vision Statement Section 7 — Success Tracking
Keep Satisfied Manage Closely
« Name 1 « Name 1 Vision statement goes here ° Success Measurement 1
* Name 2 * Name 2 * Success Measurement 2

* Name 3 * Name 3

* Name 4 * Name 4 * Success Measurement 3
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O S u C C eS S Tr aC k er @D \otstarted @D Atiisk @D n-progress @D completed

Success Initiatives owner Target Accomplishments Next Priorities Status

name date

description

Risks/ Blockers:

N/A

Risks/ Blockers:
N/A

name date o

Risks/ Blockers:
N/A

name date o

Risks/ Blockers:
N/A
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o Stakeholder Engagement Matrix @ cusomer s araqn Q) Ao e

Onboarding Manager @ Solutions Consultant
Onboarding Tech Lead @ PS Project Manager
@ Technical Success Manager Customer Manager
Joint Success Team
@] Who are the key stakeholders? Q) Key OpenText contacts
Name Job Title Contact information Stakeholder Role Champion? [Name] Executive Sponsor
VP, IT Executive Sponsor @ Name Role  Email
Business owner TBD [Name] @ [email]
8D @ [Name] @  [email
[Name] @ [email]
P [Name] © [emai]
Internal champion... (Name] @ lemail
[Name] [email]
[Name] [email]

1. How does this stakeholder relate to other stakeholders and to OpenText? Do they influence someone? Report to someone? Why are they a key stakeholder?
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L.V.V.E.

by opentext-

Your success IS our success

¢ b Active support on your journey with OpenText.
. Resources designed to ensure success.
[ Easy-access portal for help when you need it.

LAND OPERATE VALUE EXPAND
TOGETHER Best-in-class Regular Discover
Listening and implementation communications increased value
learning to and operations. and reporting to in your software
ensure short-, springboard investment.
medium-, and innovation.

long-term value.

Customer-centric, active listeners, passionate about helping
OpenText customers achieve their goals.
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